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GLOUCESTER DRAGONS RECREATIONAL SOCCER 
BOARD OF DIRECTORS 

 
Tuesday, June 10, 2014 – 8 p.m. 

1-5510 Canotek Road, Gloucester, ON 
 
 

 
MINUTES 

 
PRESENT: 
Currie Rowe, Director, Micros (5-6) 
David Lowe, Chair 
Guillermo Alvarado, Director, Youth Boys (13-18) 
Jonathan Trottier, OGSC Head Referee 
Luc Beauchamp, Director, Youth Girls (13-18) 
Oscar Vargas, Director, Coach Development 
Pat Lacasse, Executive Director, Operations 
Rémi Beaudin, Director, Equipment and Facilities 
Susan Morris, Director, Mini Girls (9-12) 
 
REGRETS: 
Irina Nikolova, Treasurer  
Leah Hutchison White, Director, Micros (7-8) 
Michel Beaulieu, Director, Mini Boys (9-12) 
Owen Brady, Director, Marketing and Community Relations 
 
1.0 Approval of Agenda 

 
MOTION: That the agenda be approved. 
Moved by Oscar Vargas 
Seconded by Rémi Beaudin 
CARRIED 
 

2.0 Approval of minutes from May 13 meeting 
 
MOTION: That the minutes of the May 13 meeting be approved. 
Moved by Susan Morris 
Seconded by Luc Beauchamp 
CARRIED 
 

3.0 Old Business 
3.1 Outstanding action items 

David went over the list of outstanding action items. David gave an update 
on item 60, the cross-over games with Cumberland/Ottawa Internationals. 
We will try some exhibition games this summer at the U18 level (boys and 
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girls) given that the South Side Teams are willing to play all games in the 
east end except for one or two. 
 

4.0 Finance 
 
4.1 2013 Audit 

Irina was unable to attend and could therefore not provide information on 
the 2013 audit. 
 

4.2 Second computer screen for the office computer? 
David raised the idea of connecting a second computer screen to the main 
office computer, which would allow e-mails to be open on one screen and 
another application on the second screen. Although at the last meeting we 
discussed a special cord that would allow us to do this, the monitors that 
we have are quite small and larger ones would be better. 
 
MOTION: That the Dragons purchase two 24-inch monitors for the office, 
total price of $500. 
Moved by: Luc Beauchamp 
Seconded by: Pat 
Carried 
 

5.0 Director Reports 
5.1 Executive Director of Operations 

5.1.1 Request for second practice time 
A request was received from a coach for a second practice time. 
The board discussed the pros and cons and decided that we would 
not grant the request for an official second practice for the following 
reasons: 

 When parents sign their children up for the Dragons, they 
know that they are signing up for two days a week and not 
three, and they have a general idea of the nights of play.  

 If a player on a team that decides to hold an official second 
practice has another commitment at the time of the second 
practice, the player may feel left out and may think that the 
second practice is not fair.  

 Some parents may be unhappy having to juggle a third night 
of the week. Some chose the Dragons and not the Hornets 
because the Hornets are three times a week and the 
Dragons are twice a week. 

 If other teams learn that a team is practising twice a week, 
some parents may ask why not my child, and this would lead 
to other complaints. 

 There is an added cost of assigning another field time. For 
one team this is not bad, but if all coaches start to ask for a 
second practice night, we would have a problem with field 
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availability, and our costs would increase. 
 

Oscar inquired about obtaining field time for coaches to play pick-up 
soccer, for example a one-hour slot on the weekend. Pat let the board 
know that the Potvin fields were generally available Saturday afternoon. 
 

5.2 Marketing, Community Relations and Registrar 
Owen has unable to attend the meeting. 
 

5.3 Equipment and Facilities 
5.3.1 Requests for additional uniforms/sizes 

Extra uniforms this year are harder to obtain because we are using 
the World Cup theme and do not have spare uniforms from last 
year. Age group directors looking for an extra uniform have been 
talking to the other age group directors to see whether other 
divisions have spares. 
 

5.4 Coach Development 
Oscar reported that five people attended the Soccer 101 course. This 
number was lower than expected and was disappointing, given all the 
requests for help Oscar receives. 
 
The keeper clinic for coaches was well-attended: approximately 15 
people. The keeper clinic for players is still in the works; trying to settle on 
a date. 
 
A second Learn to Train course will be opened. 
 
Oscar asked that the coaching incentive program be added to the agenda 
of the November meeting. 
 

5.5 Micros (5-6) 
Currie informed the board that she continues to respond to many inquiries 
from parents and coaches. 
 

5.6 Micros (7-8) 
Leah was unable to attend the meeting. 
 

5.7 Mini Girls (9-12) 
Susan reported on two teams who decided to combine their practices, 
which was met by enthusiasm from all. 
 

5.8 Mini Boys (9-12) 
Michel reported that one team has requested some smaller uniform sizes 
for shorts and shirts. Michel also reported on a team needing a reminder of 
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the 8-goal differential rule. 
 

5.9 Youth Girls (14-18) 
Luc discussed a couple of requests, which have all been taken care of. 
 

5.10 Youth Boys (14-18) 
Guillermo reported that there were no major issues. He asked the office 
for and obtained the late registration data. On average, 32% of our 
registrations are late, which makes team building difficult. Guillermo 
suggested sending a message to parents to explain the problems late 
registrations cause. Late registrations and what to do about them will be 
added to the November meeting agenda. 
 
Action: Guillermo and David to come up with a message. 
 

5.11 Head Referee 
Jonathan mentioned that the U18 teams involved in exhibition games 
against other clubs would need to use the EODSA exhibition game 
sheets. Age group directors are also encouraged to ask coaches to send 
e-mails about good refereeing. 
 

6.0 New Business 
6.1 Discipline Committee members for 2014 

David asked whether anyone wanted to join Oscar and Owen on the 
discipline committee. The committee will continue to be three: Oscar, 
Owen and David. 
 
Facebook: close account. David asked Currie to look into this. 
 
ACTION: Currie to look into closing Facebook account 
 

6.2 20 Questions Directors of Not-for-Profit Organizations Should Ask 
about Governance 
Deferred to next meeting 
 

7.0 Next Meeting 
7.1 The next meeting will be held on July 8, 2014, at 8:00 p.m. 

 
8.0 Adjournment 

The meeting was adjourned at 10:00 p.m. 


